In the process of exercising the functions of an organization, information and communication are very strategic in the success of the organization. decision making is based on the information about the organization. an organization such as McDonalds have various options about strategies that they can use in marketing or reducing production cost. Tesco uses various methods of communication within and outside the organization. for internal communication, memo is regularly used while letters are written for outside communication. to decide on the best strategy to apply, the information system and communication. Effective type of communication in an organization is written because it provides the opportunity for future references about a similar topic. McDonalds avails the information about the company on their website apart from the financial information. The companies prepare annual report to analyze the business activities conducted after a period of one year. To decide on the form of advertising to use in marketing the products, information and communication system must be effective so that it can guide the other departments in achieving their goals and objectives of the organization. 

